LINEPOBAS N\
TPAHCZOPMALINA

XIII ®opym
HaumnonanabHoi I'miabsauu [Ipodeccnonanbubix Koncyabranros

HAPPOBAA TPAHC®OPMAIIUA:
POJIb 1 MECTO KOHCVYJIBTAHTA

16 HOos16pst 2017 roma, «Touka kumeHus» ATEHCTBA CTPATETUYSCKUX HHUIIUATHB
10.00 — 18.00

Hean:
Ha ®opyme 1uranupyercsi 0OCYIUTh BBI30BBI M BO3MOXXHOCTH JIJISi KOHCYJIBTAHTOB, CBSI3aHHBIE C
uQpoBoit TpaHChOpMaIUe Mupa.

3agaum:
1. ChopmupoBarh MpenCcTaBICHUE O HEOOXOIMMBIX M3MEHEHHSIX B KOHCAITHHTE, CBSI3aHHBIX C
undpoBoil TpaHchopMaluen Mupa.
2. OnpenenuTs NEPCIEKTUBHBIEC HUIIM /1711 KOHCYJIBTAHTOB 10 YIIPABJICHHUIO.
3. Hametuts miianbl peanm3anuy He0OXOIUMBIX H3MEHEHUH B KOHCAJITHHTE.

IIpeanosiaraercs 06CyIuTh ClieAyIOlIHe TeMbI:
1. Kakumu KOMIIETEHIIUSIMU JIOJKEH 00J1aaTh KOHCYIBTAHT B 310Xy UppoBoi TpaHchopmarun?

2. Kakue M"HHOBALIMOHHbBIE MPOIYKTHl KOHCYIBTAaHT MOXKET MPEAJIOKUTh B paMKax TpaHCpopMaluu
CUCTEM YIPABIECHUS OPraHU3ALMSIMU?

3. Kakume cTpykTypbl W (OpPMBI CYIIECTBOBAHUS KOHCYJIBTAIMOHHOTO COOOIIECTBA aJCKBATHBI
UpPOBOH SIKOHOMHKE?

Pabora Ha ®opyme Oyner opraHu3oBaHa B pa3lIM4YHBIX (opMaTax: IUIEHApHOE 3aceJaHue C
KJIIOUEBBIMU CIHMKEpaMM; MaHelbHas TUCKYycCHs, paboTa Mo CeKuusM; Ipymnmnosas padora Haj
KOHKPETHBIMHU 3a/iadaMu. Pe3ynsraTel OymyT oOpMIICHBI B BHJIE UTOTOBOTO JOKYMEHTA, KOTOPBIH
OynyT pa3MeliéH B OTKPHITHIX UCTOYHMKaxX M B cetu Murtepner. Ilo ananoruu ¢ ®opymom-2016
(Hos16pb 2016 roa, Touka kunenuss ACH) OynyT nmocTaBieHbl 3a/1aud U c(OPMUPOBAHBI TOCTOSTHHO
JeicTByrole padbo4yue rpyImnsl 11 NpeBpaLeHUs HHULUATUB B IPOEKTHI.

IIporpamma
09.30 - 10.00 Perncrpanusi yuyacTHUKOB

10.00 - 10.15 OtkpeiTHe ®opyma

10.15 - 11.30 IInenapHoe 3aceqanue «BbI30BbI H BO3MOKHOCTH LM (PPOBOii IKOHOMHKH
Cnukepbl:
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11.30 - 11.45
11.45 - 13.00

13.00 - 14.00

14.00 - 15.30

Onez [Ipucopves, 5>KOHOMUCT, coO37aTelb HOBOM SKOHOMHYECKON Hayku
«HEOKOHOMMKA», TOCYAAPCTBEHHBIM COBETHUK IIEPBOIO Kjacca, Hay4YHbIN
pykoBoautens  «HayuHo-uccnenoBarensckoro nentpa Onera ['puropresa
«HeoxoHoMmuKa»

Cepzeit Yepnviués, poccuiickuii ¢unocod, meaaror, CrneruaiucT B obracTu
opraHuMzalMi ¥  ympasineHus. Hayusbelii  pykoBoautens  JlaGopartopun
MHCTUTYLIMOHAJIbHOWU IPOEKTHON MHKEHEPHUH.

Koge-naysa

IHaneabHas qucckycenst «BbI30BbI 1 BO3MOKHOCTH 1JIs1 KOHCAJITHHIA B MUPe
uudgpoBoi TpaHchopManum»

CTpyKTypa H 00HEM KOHCAJTHHIOBOIO phiHka Poccun. HoBble mesieBbie cerMeHThI.
JIuousa Yyxkuna, reaepanpusiii nupekrop HI'TIK, [Ipencenarens Komurera mno
KOHCAITHUHTY MOCKOBCKON TOPrOBO-IIPOMBIIIJIEHHOMN MalaThbl

BbI30BBI  MHPOBO33peHHI0 4YejOBeka unu@ppoBoro mmupa: ¢uiocopus kak
IKCHepTH3A.
Muxaun Ilponun, c.u.c., Uucturyta ¢punocodpun PAH, unen Cosera HI'TIK

Ceknus 1: KakuMu KOMNETEHIMSIMH J0JIKEH 00J1aJaThb KOHCYJILTAHT B 3IOXY
nudposoii Tpanchopmannu?

Cnukep: Bacununa bykuna, HacTaBHUK BjaJejblieB OW3HECOB B 4YacTH
YIIPaBJICHM, PA3BUTH U MOHETHU3ALMU KOMIIETeHIMH, npenonasarens HR-kypca
Ha iporpammax Executive MBA, skc-aupexTop no nepconany I'K «Moptony

Cexumusa 2: Kakue HWHHOBALIMOHHBIE MNPOAYKTbI KOHCYJBTAHT MOKET
NpeAIoKUTh B paMKax  TpaHcopManmuu  cHUCTeM  YNpaBJeHHUS
opraHu3auusimMu?

Cnuxep: Beponuka ba3zuneeckas, Unen npapnenus ®onna pazsutus udpoBoit
skoHOMUKH "Lludpossie Ilnardopmer”. [Ipennpunumarens, IT eBanrenmcr,
OM3HEC HAaCcTaBHUK B MpoekTe "MomonexHeiii 6usHec Poccun", nmumep mpoekra
«Cucrtemsl PocTay

Ceknus  3: Kakue CTPYKTYPbI " dopmbI CylIeCTBOBAHMSA
KOHCYJIbTALIMOHHOI0 cO00111ecTBA a1eKBaTHbI HU(POBOI IKOHOMHKe?
Cnukep: Anekceii Kpwvinoseckuii, ynpasistomuid gupexktop Koncopumyma
JleonTtreBckuii neHTp — AV Group

Ooen

Padora nmo ceKuusam



15.30 - 16.30

16.30 - 16.45
16.45 - 18.00

Benymmii cexuum Nel: Hpuna beneykas, KOHCYIbTaHT II0 Pa3BUTHIO
YeJIOBEUYECKOTo Kanurasna

Macrepa:

Bacununa bykuha, HacTaBHUK BIIAJENbIIeB OM3HECOB B YACTH YIPaBIEHUS,
Pa3BUTHUS U MOHETH3ALlUM KOMIIETEHITUI

Anopeii Koponuxun, Ilpencenarens IlpaBienuss Accolmanuu pyCCKOSI3bIYHBIX
koyueit (APK)

Onee Jlaepos, llpencenarens npasnennst Acconnanun "KM-Alliance"

Muxaun Ilponun, c.u.c., Uactutyta punocopun PAH, unen Cosera HI'TIK

Benymmii cexkuum Ne2: Beponurka bazuneeckas, udnen mnpasienus Donpa
pasButus uudposoit s3xkoHoMuku "Lludpossie [Inarpopmsr”

Macrepa:

Cepzenn Kapmaee, tenepanpHblii aupektop «Cunaarnc-MCK», pykoBoauTensb
npoekTa «/IHHOBallMOHHBIE 3aKYIIKI

JImumpuii Koswcesnukog, Benynmi skcriepT WHCTHTyTa roCcyIlapCTBEHHOIO M
MyHHLIMINanabHOTO ynpasinenus HUY BIID

Ec¢um Yeobomapés, "Putm 6usneca", CEO

Beaymmii cekuumn Ne3: Poman Cenvuyep-Cenvckuil, He3aBUCUMbBINA KOHCYJIBTaHT
10 OpPraHU3alMOHHOMY Pa3BUTHUIO

Macrepa:

Bumanuiui Koponée, npesunent Ceepo-3anagHoro Ilentpa KopmnoparuBhHoro
VYnpasnenus, uned Cosera HI'TIK

Bauecnae Mapaua, cosetHuk Ilpeacenarens IlpaBnenns Koncopumyma
JleonbeBckuii neHTp — AV Group, unen Cosera HI'TIK

ITanenbHas quckyccus. 3akpoeitue @opyma.
PestoMupyromye BbICTYIUIEHUS OT CEKLIUN
OO6cyxenue u coracoBaHUe UTOTOBOTO JIOKyMeHTa Dopyma

Kode-opeiik

Bonpocsl BHyTpennero crpoutenabersa HI'TIK
A DTHueckue MpaBuia
A OOpa3 KOHCYJIbTaHTa
A KiroueBbie COOOIICHUS TS PHIHKA, KITMCHTOB, CMEKHBIX KOJUIET

* BO3MOYKHBI U3MEHEHUA



