KAK BHEJIPUTbH CTPATEI'MIO BEPEXJIMBOI'O ITPOU3BOJACTBA (KAIZEN) HA
NPEANPUATHUN U ITIOBBICUTDH ITPON3BOJJUTEJIBHOCTD.

IMPAKTUYECKHUE COBETHI OT CIIEHUAJIMCTOB U3 AITOHNHA.

[Tpurnamaem Bac mocetuts cemunap no merogosnorun KAIZEN (meToauka 6epexximnBoro
IPOM3BOJICTBA, TPU3HAHHOW BO BceM Mupe oaHO u3 caMbix 3¢ dexktuBHbIXx TOYOTA) ot

CIIE[IUAIUCTOB U3 JMoHNU.

CemuHap OecrIaTHBIN, TPOBOIUTCS MPU MOAIEPKKE MHUHKUCTEPCTBA YKOHOMHUKH, TOPTOBITH
MPOMBIIIUIEHHOCTH SnoHuK U SIMOHCKOM acconuaiuu mo Toprosie ¢ Poccueid 1 HOBBIMU HE3aBUCUMBIMU

rocyaapcrsamu
Opranmzarop: SInoHckast acconuanys o Toprosie ¢ Poccuei 1 HOBBIMU HE3aBUCUMBIMU
rOCyIapcTBaMH
[Tpu momaepKKe: 3aBoma BONUM u Toprogo-IIpomeinureHHo# [Tanarsr PocToBCKO#M 00macTu
JHara: 26 despaist 2020 .
Bpewmst: 13:00 - 16:30
MecTo npoBeaeHHUSL: buznec-nientp «bankaney, 3an «IlapamonoB»
r. Pocros-Ha-/lony, yi. Cemosa, 6/3

IIporpamma (mnan):

13:00-13:10

ITpuBercTBHe oT npeacraButesisi Topropo-Ilpombimiennoii Ilangarel PocToBckoii o61acTu

13:10-13:20

BerynnTensHoe ¢10BO OT ciuKepa u3 Sinonnn
(SImonckas acconmanus mo Topronie ¢ Poccueii 1 HOBBIMH He3aBHCHMBIMH TOCyIapCTBAMH)

13:20-14:05

MeToauka NOBBILIEHNUS POU3BOAUTEILHOCTH npeanpusTus no KAIZEN.
s yero n kak BHenpsTH cucremy KAIZEN.
e bazosas punocopus KAIZEN
e KiroueBsie MomenTs KAIZEN
e TIIponBmwxkenue u crpykrypupoBanne KAIZEN -nestensHOCTH
o IIpakrnueckue uactpymenTol KAIZEN (5S, Bu3yasbHbIi KOHTPOIB, 7 Myja)

Jlextop: ECUMYPA Mamopy, crapmmii KOHCYIbTaHT u ympapisiommid, AO «World Business
Associates», moiroe Bpemsi 3aHUMAJICs MEPenOBOM paboToi Mo KOHTponro KadectBa W KaiinseH-
JeSITEIbHOCTH HA SIMOHCKUX NPOU3BOACTBEHHBIX NPEANIPUSITUS

14:05-14:10

ITepepriB

14:10-14:55

IMpakTuyeckuii onbIT mpouecca BHeapenuss KAIZEN Ha 3aBone BONUM (MammHocTpoenue)

7KupBoii mpuMep BHeIpeHHs IMOHCKOI0 onbiTa Ha 3aBoge BONUM (npou3BoacTBo npuiuenos u
NOJIyNpHLeNnoB) ia3amMu SInoHues.

Kak mpomcxonui mporiecc NOBBIIEHHUS TPON3BOAUTEIHFHOCTH Ha 3aBOJIE:

- aHaNM3 MpobIeM Ha OCHOBE OOBEKTHBHBIX JaHHBIX C IPUMEHEHHEM BHICOAHAIN3A,

- cobpanns o KaimzeH-peniokeHIsIM Ha pabodux ydacTKax

- cemuHaps! 1o Kaiii3eH 1 NOBBINIEHHIO TPOU3BOUTEILHOCTH, MACTEP-KIIaCChl U T.1.

- aHaNM3 Y(PPEKTUBHOCTH

Jlexrop: ECUMYPA Mamopy

14:55-15:15

ITepepriB

15:15-16:15

IpaxkTuyecknii onsIT pe3yasrar BHeApenust KAIZEN na 3aone BONUM (MmammnocTpoenne)

XKupoit npumep BHeapenuss KAIZEN nox pyKoBOACTBOM SIMOHCKMX CHELHAIMCTOB Ha 3aBOJE
BONUM rnazamu cotpyaHukoB npeanpustus. [Iponecc, CI0XHOCTH, pelIeHus U pe3yJbTar.

Jlexrop : r-u. ITYJIEKMH Anekcannp, OO0 «BONUM», crapmmii TexHonor

16:15-16:25

Bomnpocei-orBeTsl

16:25-16:30

3akpbITHE




